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Tasmanian Branch President’s Report

It is my pleasure to present this summary of activities undertaken by the Tasmanian Branch in 2010-11. A change of AGM time to coincide with the financial year was initiated in February 2010 so this made for a long chapter of events before our 2011 AGM in August. We aim to conduct four meetings in any given year, one of which is our Annual General Meeting.
Membership for 2010 year was 34. 
Members were invoiced on July 1 under our new structure with invoices going out to 46 potential members. 

February began our busy year with a gala function in Launceston at which we had nominated one of our long serving members, Joan Webb, to be welcomed into the Tasmanian Honour Roll of Women for her service to the community and the arts. 

March 2011 saw the 100 year celebrations of International Women’s Day and members participating in a variety of events around the state and nationally. 

The Celebration of 60 Years of ALGWA was also held around Australia and in Tasmania two events were conducted. 

On March 5th at Home Hill, Devonport, once the home of Dame Enid Lyons who initiated the idea of ALGWA, we fittingly and inspirationally celebrated IWD and the launch of 60 Years of ALGWA. We were delighted that this function was attended by Darriea Turley, ALGWA National President and by Mayor Barry Easther, President of LGAT. We also took the opportunity to launch our Mentoring Framework document that aids the process of further developing our mentor program.
Later in the year, on July 20th we took the opportunity of heralding the start of the Tasmanian Local Government Association Conference by organising a Reception to officially celebrate 60 Years of ALGWA in Australia, hosted at our beautiful Government House by the Governor and Mrs. Underwood whose personal gift to ALGWA Tasmania was a delightful performance of chamber music by three of our most talented young musicians.
This event involved and engaged all elected members and staff and we were grateful for the support and partnership of the Local Government Division for sponsorship of buses. 
In June, I attended the National Board meeting in Canberra prior to the gala function and dinner at Old Parliament House to celebrate 60 Years of ALGWA in Australia. I was very proud to experience the esteem in which ALGWA is held nationally for what really is a relatively small band of women.
Friday July 1st saw the passing of Kaele Way and state members allowed our President, Cheryl Fuller to attend the funeral. WA, NSW and TAS were represented along with Victoria. It was wonderful for husband Alan and family to experience the great esteem in which Kaele was held. 
 The WomenCan campaign, a state-wide initiative aimed at supporting and encouraging more women to participate in the Tasmanian Local Government elections, as well as highlighting the need for better representation of women, proved to be quite a different experience this year compared to its 2009 initiative. Different staff in the Local Government Division brought different understandings about what the program might look like, how other stakeholders are engaged and what their expectations might be. An expanded steering committee provided excellent ideas and some capacity; however the capacity of the LGD was significantly different this time due to staffing workloads. Presumably in an effort to make their workload as manageable as possible LGD took ownership of the majority of tasks and there was very little done by other groups and their representatives. The larger group did result in increased networks to disseminate information but official results are still not published. We acknowledged and congratulate those members who took on mentoring roles once again. 
ALGWA structures

Tasmania has undertaken significant roles with the National Board during the past two years. During 2010 Cheryl Fuller took on the role of National Treasurer, following the resignation of the Qld delegate and she undertook significant reform in account keeping and processing. This duty has been retained by Tasmania and is now my responsibility. I was Tasmanian Secretary, as well as proxy delegate and now acting Treasurer and President of the Tasmanian branch. An alteration to the Tasmanian Constitution at our last AGM now allows for a member other than the President to act as National Board delegate in an effort to ensure that the workload is more equally shared amongst members. We felt that if ALGWA wishes to continue the active role in state and national activities it is not only a significant workload for the President and Secretary to undertake, but does not reflect the diversity of skills and experiences that our aims and objectives seek to bring to Local Government in Tasmania. 
We now look to the National Board to follow through with a balance of workload roles being allocated to each delegate for the same reasons.
The Councils for Gender Equity program has lost its impact and needs an injection of enthusiasm to be driven by our ALGWA branch. Plans are underway to hold a one day forum for Women in Local Government in March 2012, in partnership with the LGMA and we hope to give a firm focus on strengthening our numbers. Of the 28 Councils, 16 are registered but only 7 have completed their Bronze awards. One Silver Award is about to be commenced.
The East Coast is an area of Tasmania that is not easily accessed for day trips and this serves to isolate potential members from that region so our attempt to mix just socially for a luncheon get together was enjoyed by those who ended this year’s activities in the luxury of the White Sands Resort.
We are a loyal band of just more than 30 women but our island state has its isolation points, so on average, we manage to gather about 12 together at any one time. But each time we make up a different dynamic of willing and enthusiastic members and our future of support to each other, and to anyone else who seeks it, is well assured.
Alwyn Friedersdorff

President

