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NSW President’s Report

It is a great pleasure for me as this is my first report to the ALGWA National Annual General Meeting for
the 2010/2011 year. Since the last report many things have changed, we have held Elections of office
bearers which has seen Clr Karen McKeown completing a successful (2) year term as President of
ALGWA NSW. At our annual AGM all positions were filled with Clr Nicole Campbell Ryde City Council
being elected City Vice President, Clr Colleen Fuller Gunnedah Shire Council elected Country Vice
President, Clr Vicki Scott Gosford Council elected as Secretary and Clr Jennifer Lecky Muswellbrook
Council elected as Treasurer. There were two new faces on the NSW Executive ¢ CIr Yvette Whitfield
Holroyd City Council and CIr Sharon Cadwallader Ballina Shire Council.

< | Women Going
3 Places

Tickat to Ryds

The National Conference was held at Ryde City Council in 2010 which was highly successful ¢ the theme
C2NJ GKS /2yFSNByOS G22YSy D2Ay3a tfl 0Sa ¢A01Si

Of the attendees there were 50.8% councillors, 41.5% Staff members and 7.7% identified as other; one

of the most outstanding things for me was the attendance from women councillors from the Tee Wee

Island and the Gender Equity Awards, Clr Nicole Campbell af 82 OKI YLIA2Yy SR (G KS ]
attendees could put up ideas and they would be collated into suggestions and presented back to the
conference, the ideas where fantastic and you could mould into a document outlining the future of
ALGWA Nationally.
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A key message arising from this Conference has been the importance of women supporting
women. As was eloquently said by the Hon. Linda Burney MP, NSW Minister for Community
Services, A [ SI'y 2y (KS &K 2 dznRdarNBbuldersshoddibdtiemfors 2 Y Sy
20KSNEE¢ O

There are a myriad of challenges facing women working in Local Government (as Councillors
or Council staff). We have worked to identify those challenges and suggest solutions. Going
forward, we have identified specific advocacy and action roles for ALGWA ¢ but also specific
advocacy and action roles for us as individual women to effect positive change at our
Councils and in our communities.

The 50:50 Vision Councils for Gender Equity Program has a ten year focus, and there is still a
long journey ahead. It is up to each of us, in our capacity as a Councillor or Local
Government staff member, to work together ¢ support and respect each other, share
information and,, through that, strengthen Local Government and build stronger and more
cohesive communities.

During the Conference, delegates shared their thoughts, aspirations, fears, and frustrations.
We identified proposed actions to effect positive change for women in Local Government.
These ideas were collected and grouped under the following categories:

e Advocacy by ALGWA

e Actions for ALGWA

e Women supporting women

e Structural change ¢ building stronger communities

e Changing the management approach of Local Government

e Strengthening our position ¢ broadening the conversation

e Self-empowerment

e WIAAFS YIFIyYylF3aSYSyid o6F 11 aStSLKFIyld aLRagidAay3as

tKSaS O2yiGNAodziAz2ya gAfft 6S dzaSR G2 AyF2NX 0
driving a change agenda for women in Local Government.

The thoughtful and the passionate contributions from all delegates are highly valued and
respected. The full list of ideas will be circulated to Conference delegates and provided to all
ALGWA members.

Some ideas from the board:

e ALGWA be more proactive ¢ even RADICAL ¢ call for targets (or even quotas) for women
in Local Government as Councillors and senior staff management roles. Consider a carrot
and stick approach - mandatory targets and mentoring and proactive programs

e Workto support LGAstoaddress(i KS dadzy O2yaOA2dza oAl 4¢ o0& OKI
recruitment practices eg selection criteria
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e ALGWA to lobby a constitutional recognition of local government and sustainable
funding models for local government

e Challenge the persistence of alpha-male behaviour (by both women and men) ¢
advocate for change at all tiers of government.

e ALGWAtakeastrongpro-l OG0 A @S adlyR 2y (GKS JF20SNYYSyidQa
workers in the care sector (usually women) ¢ all underpaid and undervalued.

e ALGWA to continue to highlight opportunities for improved workplace environments for

Council employees (ie: increased paid parental leave provisions, breast-feeding friendly
workplaces)

e ALGWA to have a higher presence in community campaigns on issues important to
women (ie: Paid parental leave, White Ribbon Day, caring responsibilities for women ¢
children and aged parents)

® Campaign for increased remuneration (including provision of superannuation) for Councillors.

During the conference participating councils who had achieved Bronze status under the 50-50 Gender
Equity Program were presented their Awards, this was the first round of awards presented.

152 NSW Councils

Current Target 2011 Target
Registered 29 (19%) 76 (50%) 50
Bronze 14 76 25
Silver X 45 10

ALGWA NSW is encouraging our councils to follow through to achieve the next round of awards, this will
need to be constantly reviewed to ensure that Councils maintain their commitment to Gender Equity.
ALGWA NSW Executive have organised a working committee to monitor and maintain forward planning
on this issue. | acknowledge the hard work performed by Karen Purser who as the Program Co-ordinator
has attended our executive meetings, presentations to forums has worked tiresly.

| attended the 60™ Anniversary Dinner held at Old Parliament House along with Clr Darriea Turley, Clr
Sue Whelan, Clr Karen McKeown, Clr Nicole Campbell, Joyce Wheatley, Clr Jennifer Lecky, Clr Denise
Wilton, Vicki King and Clr Jackie Greenow.

TheStatS / 2y FSNBYyOS Ay al& wnmm gl & K2aGSR oe& .t
22YSy LyFfdzZSYOAy3d CdzidzZNE ¢NBYyR&a¢ {2LC¢d ! NRdzyR
with inspirational guest speakers. The Conference also had sponsorship packages named after jewels to

tie into the Diamond Jubilee ¢ of our 60" Anniversary.

The Conference was moved from March to May as this was NSW election period and this led to
difficulties getting commitment from Ministers to attend. As Blacktown LGA is a Sporting City we linked
guest speakers like Liz Ellis ¢ National Netball player as one of our guest speakers. MC - Robyn Moore,
voice over Artist, Deborah Wallace ¢ Detective Superintendent who was involved in the Anita Coby Murder which
engaged many of the attendees to the conference.
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Blacktown City also tied the conference into our City Parade with over 100,000 people lining the streets; many
community floats demonstrated their traditional dress and musical instruments. Police, Fire Brigades, Emergency
Services as well as our own local government employees played major roles making sure this was something to
remember.

The Conference was successful and participants ranked all levels of the conference high on the evaluation sheet.

The Executive has worked hard on ensuring our members receive regular feedback on events or stories through
our website and our quarterly newsletter. We are very proud of the changes we have made to our website which
is monitored by the Webmaster and our IT specialist. The site is regularly going through changes to keep abreast
of technology; we are currently evaluating the ability to have potential members sign up on line.

One of ALGWA NSW projects under Clr Karen McKeown ¢ Immediate Past President was to ensure the executive
of NSW had a forward plan. We engaged a consultant to assist with developing our Strategic Plan to lead us into
the future, and to maintain goals and objectives. The strategic plan has (4) categories;

l. Membership¢ How should we serve our membership
Il. Leadership & Staff DevelopmermtHow should our leaders and members engage
M. Operational Efficiency & EffectivenegsHighly Efficient Systems and Processes
IV.  External Relationships & AlliancesStrong External Relationships with all key stakeholders

There are challenges with keeping any Strategic Plan on track, but | have a great team who are excelling in there
rolls on Council. In the recent Council Elections in September we had (4) of the executive elected as either Deputy
Mayor or Mayor.

Clr Colleen Fuller ¢ Country Vice President went one step further by being elected on Friday the 11.11.2011 as
the Chair of the N.S.W. Association of Mining Related Councils the first female to be elected to the
position she has held an Executitive position for eight years and the last six months she has wanted to
see change as the mining, gas and metalaphirus have grown they are here and we need to be up there
to make change.

Can | say we have hit a number of milestones over the past 12 month period, one having Darriea Turley,

Karen McKeown and myself all elected to the Executive of the Local Government Association. | think we

jumped from around 18% women of the Executive to 44% in one election. We reinstated the Local
D2@OSNYYSyld 22YSyQa /2YYAGGSS G2 Y20S (KS g2YS
outcome for women in Councils across NSW.

Both CIr Nicole Campbell and | were witnesses in the Senate Enquiry into the Federal Paid Maternity

Leave Scheme and | believe we put forward a great case for women in Local Government. So when you

look back at what states are achieving it is quite significant and something to be proud of, | believe we

are movingtKS 62YSyQa F3ISYyRIFISYS 4SS IINB ySUg2NJIAy3I oA
agendas for the future.

At this time | thank my Executive who supported my candidacy as President of ALGWA NSW, | thank the
National President Clr Darriea Turley for her support and leadership and acknowledge her achievements

in being selected to represent Australia and 12 | 4GSy R (GKS ! yAGUSR bl (A
Commission on the Status of Women (CSW).
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And last but not least Clr Karen McKeown and her major achievement Cr. Karen McKeown,
Immediate Past President of ALGWA NSW who is a Penrith councillor, was invited to speak
at the African Local Government Summit held in Johannesburg on women in government.

Karen was there to give a snapshot of women in leadership roles from a macro
LISNELISOUA QPGS PeLWYWY 3A2Ay3a (2 3IF2 GKNRIZAK az2yYs
3SGGAY3 62YSYy Ay fSIFIRSNBEKALI NBf Saz &aKS$S |
G2 62YSY t NBYASNRI 6S alatthelocaReeff Wi KI @S i

The Africa Local Government Summit was organised by Secolo Consulting to delve into how local
governments can develop and work hand in hand with communities for better service delivery,
looking at how other municipalities have succeeded in delivering adequate services to their
communities, are better skilled and how they deal with the challenges they face. Case studies
were presented from South Africa, Botswana, Uganda & Australia, with lots of interactive sessions.

Both CIr McKeown and Clr Turley were honoured at our NSW Branch AGM with Life Membership.
As you can see much has occurred and there is much to work towards, may | wish the National

Executive Committee and my fellow Presidents all the best for the Christmas Season and have a
Happy New Year.

Regards

Cr Julie Griffiths
President ALGWA NSW Branch
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BALANCED SCORECARD

Objectives
Measures
Targets
Initiatives

our members?

Initiatives

Measures
Targets
Initiatives
Objectives
Measures
Targets

Objectives

Operational Efficiency

Targets
Initiatives

Objectives
Measures
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